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Negotiate Best Rates and Partner selection:

- Review existing supplier contracts
- Investigate Service Levels
- Review interoperability

Review Transportation Costs and vehicle emissions:

- Review Scheduling and routing
- Fleet composition vehicle mix by Location/Country

Optimise and Automate Business processes:

Manufacturing Resource Planning (MRP)
Just in Time (JIT)

Capacity planning

Process re-engineering

Site Location:

Review current strategies
Optimal locations
Multi-depot locations
Location ranking




